This research aims to identify the effect of organization culture, leadership, and work motivation on employee performance of banking organizations in Southeast Sulawesi. The methods used in this research are a descriptive survey and explanatory survey. Hypotheses testing was conducted using the Structural Equation Model (SEM). Meanwhile, data processing was done using Lisrel 8.72 program. The first hypotheses test result showed that organizational culture has a significant and positive effect on leadership. The second hypotheses test result showed that organizational culture has a significant and positive effect on employee work motivation. The third hypotheses test result showed that organizational culture and leadership have significant effects, both partially and simultaneously, on work motivation. The fourth hypotheses test result showed that organizational culture, leadership, and work motivation have a significant effect, both partially and simultaneously, on employee performance.
INTRODUCTION
Banking industry is the generator of the Indonesian economy, acting as one of the development agents. The banking industry has a positive image in the eye of customers since the customers still trust the banks to manage their fund. The number of customers keeps growing, but some of them also complain about the lacking services they get. This situation primarily happens in regional banks.
Based on the pre-survey result conducted in South East Sulawesi banks, it is indicated that the efforts to anticipate the effect of the global economy are not optimal yet. It is seen from the facts that i) some employees conduct the activities which do not have any relationship with their job, ii) the punctuality of the employees is terrible resulting in non-optimal services, iii) many complaints from customers about the lack of responsiveness of bank staff, iv) there are employees who are reluctant to ask their boss if they face problems, and v) there are still misconducts such as giving loan to those who may not be able to repay it. These situations may happen in other banks outside Southeast Sulawesi.
Banks in South Sulawesi need to improve their competitiveness and rebuild customer trust by increasing the role of human resources in achieving their vision and missions. One of the ways to do that is by increasing the professionalism of human resources which is oriented to the needs and wants of customers and supported by the improvement in structure, strategic management, and organizational culture which is appropriate, creative, flexible, innovative, and adaptive. Also, these efforts should also be supported by implementing effective leadership and highly-motivating environment so the performance of employees may increase.
Based on the explanation above, first, this research is aimed at describing organizational culture, leadership, motivation, and employee performance. Second, this research aims to identify the effect of organizational culture on leadership. Third, this research aims to identify the effect of organizational culture on motivation.
Fourth, this research aims to explore the effect of organizational culture and leadership on motivation, both partially and simultaneously.
Moreover, the last, this research aims to explore the effect of organizational culture, leadership and motivation on employee performance, both partially and simultaneously in banks in Southeast Sulawesi.
LITERATURE REVIEW

Organizational culture
Organizational culture is defined as a system of values that is believed by all members of the organization and studied, applied and developed continuously. Hofstede (2005) 73 Hofstede et al. (1991) suggested several dimensions of the measurement of organizational culture. The first dimension is process-oriented versus result-oriented which describes the courage to face risk, tolerance for mistakes, and comfort in unfamiliar situations. The second is employeeoriented versus job-oriented which describes the making of important decisions, pressure in completing work, and concern for employee welfare. The third is parochial versus professional related to employee education and employee views on the organization, as well as the company's basis in choosing employees. The
fourth is an open system versus a closed system that is related to the attitude of the organization to outsiders, attention to the physical environment of the workplace, and acceptance of new ideas in the company. The fifth is loose control versus tight control such as awareness of the work environment on costs arising from organizational activities, the time of meetings conducted, and supervision of work. The sixth is normative versus pragmatic which describes the company's contribution to society, concern for results or procedures, and emphasis on meeting customer needs. (Rampersad, 2003: 281) . Based on these reasons, this study uses the organizational culture measurement produced by Hofstede.
Leadership
Leadership is one of the most easily observed phenomena but is the most difficult to understand (Daft, 1998: 309 
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Work motivation
Motivation is essential to achieve optimal performance. Work motivation is defined as the tendency of traits found in a person arousing encouragement and directs his behavior towards achieving the organizational goals.
From various motivational theories, employee motivation can be classified into three dimensions (Osteraker, 1999) . The first dimension is the social dimension that is closely related to communication within the organization, employee solidarity in the organization, and openness in interaction. The second dimension is the mental dimension that is closely related to the discipline applied in the organization, interest in work, and promotion of career paths. Moreover, the third dimension is the physical dimension which is related to compensation, security in work, and respect for the work done.
Employee performance
Performance is used by management to conduct periodic assessments of the operational effectiveness of the organization and employees based on the predetermined standards, targets and criteria. (Martins & Terblanche, 2003) .
Organizational culture is manifested as organizational characteristics is a value system that is believed by all members of the organization and which is studied, applied and developed continuously, which can function as an adhesive, and can be used as a benchmark for behaving within an organization to achieve predetermined goals through a Process-oriented dimension versus result-oriented, Employee-oriented versus joboriented, Parochial versus professional, Open system versus closed system, Loose control versus tight control, and Normative versus pragmatic.
The need for an adaptive, flexible and innovative organizational culture in organizations in response to turbulence and uncertainty in the organizational environment is highly desirable.
For this reason, leadership roles cannot be separated. One way to explain the relationship between organizational culture and leadership is to explain how organizational culture is conceptualized in organizational theory.
Interwoven between organizational culture and leadership, can be seen from the context of the organization's life cycle (Schein, 1992) which implies that organizational culture provides a strong basis for the selection and application of an appropriate leadership model in the organization and can be used as a determinant of a leadership model (Hofstede, 1991; Blanchard and Wakin, 1991; Bass, 1990; Schein, 1992; Yukl, 2001; Yousef, 1998; Ogbonna and Harris, 2000) .
Based on an understanding of the "New Another role of organizational culture in an organization is also related to the concept of employee motivation (Markus & Kitayama, 1991; Straub, 1999; Kreitner & Kinicki, 2004) .
Employee motivation is also an important thing in an effort to achieve better performance, which can be improved through the interaction of leaders with employees, as well as organizational culture applied in the organization. (Kopelman, 1986; Shamir, 1991; and Martins and Terblance, 2003) . In addition, indirectly, organizational culture influences employee performance which is mediated by leadership and work motivation. This can be understood, that organizational culture provides a strong foundation in the selection of leadership models and supports the implementation of improved performance through a need approach related to work motivation for culture that supports work teams, owners and companies and is focused on achieving employee performance continuously. (Petty et. al, 1995; Franco & Bourne, 2003; Nudurupati, 2003) .
Finally, this study examines the causal relationship of organizational culture, leadership, and work motivation on the performance of banking employees using the Total Performance Scorecard method (Rampersad, 2003) which in the previous studies, this model has never been used.
Based on theoretical and previous studies, the paradigm in this study can be visualized in the following figure:
Figure 1. Research paradigm
Hypothesis
Based on the framework and premise that has been described, the research hypothesis can be proposed as follows : given a number of questionnaires that will be filled based on the variables studied. The questionnaire distribution process is carried out through the division heads of each of the banking units studied.
Respondents then filled out questionnaires whose results would be collected through the head of the unit to be processed and analyzed.
The analytical tool used is the Structural Equation Model (SEM). The data in this study were obtained using library research and field research through interviews with respondents, field observations, and questionnaire dissemination. The questionnaires were given to banking respondents in Southeast Sulawesi who did not hold leadership positions. The results of the questionnaires were then transformed using the transformation method, namely the method of successive intervals (Hays, 1976) . In general, the answers of respondents were measured using a Likert scale with the values of 1, 2, 3, 4 and 5. Each obtained score is an ordinal measurement.
RESULTS AND DISCUSSION
Organizational culture
The average score of the culture of the Southeast This situation, of course, can prevent employees from innovating and creating ideas that motivate them to achieve the goals of the companies. Organizational culture provides a strong basis for the selection and application of an appropriate leadership model in the organization.
Effect of organizational culture on leadership
Organizational culture can also be used as a determinant of a leadership model through the characteristic of the task provided in the organization which is the part of the culture itself. 
Effect of organizational culture on work motivation
The results of statistical calculations using the The result shows that there is an influence of organizational culture on work motivation. It is relevant to the opinion of Harris and Mossholder (1996) , Markus & Kitayama (1991 ), Straub (1999 , and Kreitner & Kinicki (2004) . They explained that organizational culture stands as the center of various factors derived through human resource management and is believed to affect employee motivation through the suitability of individual characteristics and the organizational culture that is applied.
Based on the calculation results, it can be described that organizational culture applying a 
Effect of organizational culture and leadership on work motivation
The results of statistical calculations using the Lisrel program indicate that work motivation is 
